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1565-1571

gene Lyon

o the summer of 1565, the Adelantado Pedro Menéndez de

Avilés led an expediton to Florida. It was partly funded by him-
self and his associates, and backed in part by Philip 11, the King of
Spain. Earlier that vear when his Roval contract with Menéndez for
the Florida conquest had already been signed, the King learned be-
latedly of a French incursion there. René de Laudonniere had
built Fort Caroline on the St Johns River and this added impetus
10 the enterprise and impelled the Spanish monarch o bolster his
support of Menéndez with added woops and mondes.

When Pedro Menéndez sailed northward from his landfall
near Cape Canaveral in 1565, he was seeking out the French fort
near the present-day Mayport, close to the mouth of the St Johns
River. During this vovage, and probably on September 4, 1565, the
adelantado located “good harbor, with a good beach, which he

Figuve 1. Artist Juan Medina's painting of Pedro Mendndez de Aviley” hunding at S
Augnstne, September 8, 1565, The original hangs in the Palacio de Borgella, Sao
Domingo. Dominican Republic, {Conrtesy of the artist)
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gave the name of St Augustine.™ A lirde farther north, off the bay
of the St. Johns River. Menéndez encountered French ships,
cently arrived under Jean Ribault as reinforcements for Fort Caro-
line. After a short but sharp skirmish Menéndez rerurned o St
Augustine late on the sixth or seventh of September {the accounts
differ}. As wid in the Ensayo cronoligico by “Barcia,”

The .?&&a:ﬁ&c made port without incident on the eve of
the Nativity of Qur Lady of September. Immediately he or
dered the disembarkation of Capts. Andrés Lapez Patino
and Juan de San Vicente with thirty men, so that at dawn of
the following day thev might reconnoiter the land. They
were to select what seemed to them the strongest site for
an entrenchment, while a locadon for buildin
being sought more carefully

- a fort v

E=3

The Adelantado came ashore about noon the following
day, and found many Indians awaiting him . . . fhe] dined
and had food given to the Indians. The meal over. he went
to see the sites reconnoitered by Capts. Padio and San Vi-
cente.”

Another version comes from the expedition chaplin and
vicar, Father Francisco Lopez de Mendoza Grajales, who states:

Thursday, the sixth of the said month, they went ashore
and were well received by the Indians, who gave them a

very large house of a cacique which is on the river bank.
And then Captaius Patinio and San Vicente, with soong in-
dusiry and diligence, ordered a ditch and moat made
around the house, with a rampart of earth and fagots . ..
when he lainded, the General [Menéndez] was amazed ai

what they had done. .. ¢

“Barcia” continues the account:

He [Menéndez] embarked again apprehensive that the
Erench fleet would sail against him within four days and
take his ships. With the advice of the captains, he decided
to unload evervthing possible within the next three days.
Such was his diligence that, although the anchorage was a
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league and a half from the landing place, he ok off the
soldiers, artillery, munitions and part of the provisions in
two and a half davs. After receiving information that the
French would artack at dawn the next day, he did not un-
load any more, because he was concerned lest his galleon
San Pelavo be caprured, or the good results achieved be
brought 1o naugh. . . .

Threatened not only by the French but also by an ONCOmIng
storm, he ordered the San Pelayo o sail for safety 1o Santo Dom-
go.

Rather than attacking the Spaniards at St. Augustine, Ribault
chose to pursue the great Spanish vessel. At that point, Menéndez
and a small force marched north overland, captured Fort Caroline
on Satwrday, the 20dh, and remurned to the nascent fortification at
St Augustine,

Within days, word reached Menéndez that Frenchmen were
:n on the shores o the south. Swrvivors of Ribaults storm-
wrecked ships. most of the castawavs were seized and killed by the
Spaniards at the inlet they then named Matanzas (the slaughters).

Capuwed French banners were brought o the storehouse
{casa de municion) within the earthwork enclosure where supplies
were kept There were doubtless separate rooms for the adelan-
tado and other officials. There the records of the colony and its ce-
baldo, or city council, were also stored. Close to the fort or perhaps
surrounding it was the Spanish camp, or real, also called the pueblo,
or town, where the civilians and soldiers not on immediate guard
duty slept and carried on their daily lives.

This was the first fort and served as Spanish headquarters dur-
ing the dramatic events of the months of September and October,
1565.

After Menéndez's victory at Fort Caroline and his decimation
of the French shipwreck survivors at the Matanzas inlet, the adelan-
tado had to pay the price of his success. Many of his supplies were
teft behind in Spain or left aboard the absent San Pelayo. Although,
in 1565 Philip 11 had already authorized a large reinforcement for
Menendee, w be commanded by General Sancho de Archiniega,
this could not possibly arrive before spring or early summer of the
next year” Irw sential for Menéndez w establish from Cuba a
supply route for his Florida garrvisons at St Augustine and at San
Mateo, the renamed Fort Caroline.
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Moreimmediate was the need to deal with sill more survivors of
the shipwrecked French fleet at Cape Canaveral. With several hun-
dred soldiers, Menéndez marched to the Cape and capwred the
French. Leaving most of them and his soldiers as a garrison i the
Indian River area, the adelantado sailed in a small boat on o Caba”

From that base he went on o explore the lower west coast of
Florida, before returning, after five months absence, to St. Augus-
tine. Although he had left his brother, Bartolomé, in charge as re-
gional governor and aleaide {warder} of the fort, a mutinous spirit
grew in the garrisons of St. Augustine, San Mateo and the new one
at the Indian River”

The troops left in the Indian River rebelled fivst, defving their
captain, and, marching southward, set up their base at Santa Lucia
on December 13, 1565. By that time, rouble was already brewing at
St. Augustine and San Mateo, Captains Juan de San Vicente, Diego
de Alvarado and Francisco de Mexia were openly rebetlious and
defiant of the authority of Governor Bartolomé Menéndez and of
Maestre de Campo Pedro de Valdés, the son-indaw of the adelanado.
Rehels in both northern forts communicated with each other, and
soon both garrisons were largely disaffected: boais were being built
or modified for an early departure of the mutineers. By mid-Febru-
ary their plans were well advaneed.

Meanwhile, Pedro Menéndez had mvanged in Havana for the
supply of his Florida garrisons, and in early March the small fragata
La Concepeidn reached St Augustine with foodstuffs. Immediately it
arrived, the mutneers struck, seeing their opportunity o seize a
vessel and supplies, ready at hand for their escape. Ar midnighe,
March 8, 1566, the rebels came w the forr. After beating on the
storehouse door with halberds and lances, they forced the door and
ted up Pedro de Valdés and other officials loval to the adelantado.

After loading their ship with the greater part of the soldiers in
the garrison, the mutineers left a shore party behind to spike the
fort guns and protect their rear guard. In the meandine, the camp
master and his faithful few followers broke loose from their bonds
and retook the fory, capturing the vebels’ rearguard. The mui-
neers’ ship then dropped downriver, out of range of the fort can-
pon. and approached the St Augustine bar. Although Valdés
mounted a gun on a small craft and pursued the rebels, he finally
gave up and the mutineer vessel sailed to San Mateo.”

When, on March 21, the adelanado arvived at St Augustine,
he had already picked up the few soldiers who remained at Santa
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Lucia. Upon his arrival, he found that Pedro de Valdés had ve-
stored order. having hanged one of the ringleaders, and began to
write & report abour the mutinies, Pedro Menéndez then went to
San Mateo and endeavored to wlk both groups of mutineers, now
aboard the rebel ship, into surrender. Instead, they sailed away.

In early April, Pedro Menéndez left by ship for his exploration
of the north. What happened during his absence from St. August-
ine we can only conjecture—the sources are not particularly help-
ful—bue it appears that relatons with the Timucua people in the
vicinity had badly deteriorated. On the night of April 19, 1566, the
fort burned. One witness, Juan Gonzilez. later testified about the
fire:

He knows and it s wrue that the said Juan de Junco had re-
ceived the said supplies contained in the said request, be-
cause this witness said that he was found present when they
were received and knows that the said juan de Junco had
them [the stores] in the said storehouse of this for disaib-
uting them as they ordered him, carrving out well and
aithiully his office as he was obliged o do, keeping good
guard [and] custody, over lights as well as in other wavs, be-
cause neither by day nor by night was any flane licin the
saiel {storehouse] unless the said Camp-Master ordered it
And when a candle was it one person had it placed in a wa-
terjar. And he saw that in the said house when it burned
there was a quantity of corn, meat and cassava, wine, oil,
garbanzos and other foodstufls and wool and linen cloth
and many other things as well as sails and other munitions.
And of all this there was saved no more than a linle cormn.
all of which had not burned even though he said that the
satd Juan de Junco exercised all diligence which he could
and it was possible to do o defend i

He was asked where the suid fire came from, or who could
have set fire to the said storehouse; he said that it was pub-
hicly said among the common folk that Indians or some
other enemy had set i, as an evil deed. And this witness
holds it thus 1o be certain because eight days after the
burning of the said storehouse the said Indians struck the
guards with arrow-shots, and badly wounded the guards
and of this he is certain.®
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This raumatic event certainly influenced the Spaniards w
move the locaton of their fort. Wheve had that Brst fort been lo-
cated?

Pedro de Valdés stated that the mutneers’ ship had dropped
“down-river” to the bar from the St Angustne fort, and that it was
just out of range of the fort’s guns at the bar. Solis de Merds states
that the first fort was located “a league and a half” from the anchor-
age of the Spanish ships off the bar;® that would be about four star-
ute miles. It must be noted that there have been substantial
topographic changes in the vicinity of the St Augustine inlet: the
present inlet is located significanily to the north of the old ope.”
This, taken together with data abour the mutiny in St. Augustine in
March, 1566, appewrs to render impossible Jeannette Thurber
Connor's belief that the first fort was on Anastasia Island.” In fact,
those data and other information seem to indicate that the first fort
must have been located on the west shore of the Matanzas River, at
a point somewhat above an east-west line drawn through the inlet
at that rime, It certainly appears that the area of the recent excava-
tions carried out by Dr. Kadileen AL Deagan and other archaeolo-
gists at the Nombre de Dios Mission and at the Fountain of Yowth
may encompass the area of the first fort.

Because of the burning of their fort, the Spaniards felt that
they had located it in a dangerous area and a move was considered.
O:Mﬁ% I8, Pedro Menéndez retwuned from his iip o the north.
He had explored the Georgia sea islands and established the town
and fore of Santa Elena on presentday Parvis Island, South Caro-
lina, and now he sought 2 consensus about moving the fort. As
“Barcia” describes it

He summoned all the capuains into council, and they
unanimously agreed to move the fort o the harbor en-
wance where It is now, thus removing it from the threar of
Indians, and enabling a bewer defense against them and
other enemies who might want to enter the port, for the
artilery would scare off the natives and give pause to for-
eigners. . . -

Evervone commended this decision . . . thev began to plan
the fort and to work at it with diligence, dividing the men
and the work among four squads, and drawing lots so that
no one could complain. The men worked from 3 in the
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morning until 9, from 2 in the afternoon until 6, and with
such ardor that within ten days, the fort was defensible and
the artillery installed, although there were not more than
one hundred and seventy soldiers."

The Solis de Meras account is in agreement that the burning of
the tort led directly to the Spaniards’ decision to relocate to the
“entrance of the bar.”® The waters of the inlet and Matanzas Bay
could separate them from the hostility of the Indians. Having di-
rected the fort to be constructed at its new location, the adelantado
sailed to Havana to advance his arrangements for the Florida sup-

ply.
The Second Fort

Menéndez’s second fort, the first on Anastasia Island, may have
been defensible, but it had only small, flimsy structures within the
outlying works. A palm-thatch hut which served as a storehouse
gave inadequate protection from thieves and the weather. On June
29, 1566, the seventeen ships of the Archiniega relief expedition
arrived with fifteen hundred troops. As soldiers and large amounts
of supplies were unloaded, it was apparent that the storehouse and
the fort itself were far too small.’” Foodstuffs such as garbanzos, rice
and cheese were placed within the thatched storehouse, but many
barrels of wine, flour and vinegar had to be stored in the open,
where weather could destroy them and where thieves had an even
greater opportunity. As at the first fort, there was a camp, or real,
nearby—really, the town itself. For the soldiers not on actual duty
in the cuerpo de guardia (guard house) or in the fort itself, there
were barracks, the cuartel, also near the fort. Some of the single sol-
diers boarded with residents of the town. There was also a customs
house, or casa de lonja. A well within the fort, made of a barrel with
six iron hoops, was sunk to the water table in the sand.

On July 10, Pedro Menéndez returned from Cuba and the vil-
lage of Carlos on the lower southwest Florida coast. He met with
General Archiniega in the crowded and busy fort. They agreed
upon the division of the fifteen hundred troops, and Almirante
{Vice-Admiral) Juan de Ubilla agreed to put his sailors to work on
a larger, planked storehouse. When they needed carpenters for the
project, they requisitioned them from the ships, or from among
the soldiers; most of St. Augustine’s skilled craftsmen had left with
the mutineers in March.,
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Figure 2. This 18th-century map displays the arca of the first three wooden forts at
St. Augustine. The first fort, built around Seloy's long house, was located on the
mzinland near the large tributary shown on the western shore (designated by /). The
second and third forts were on the northern tip of Anastasia Island, the island shown
on the map. (From the collection of the St, Augustine Historical Society.)

By July 27, it was reported that Pedro Menéndez was “building
a town with soldiers, making a custom house, and the store house,
and the forts.””

The adelantado had decided upon a large fort adjoining or in-
corporating parts of the earlier complex. The two structures were
overlapping. A witness in a stealing case described how, when he
was doing sentinel duty in the fall of 1566, he traversed a bastion of
the new fort, which “nsed to be the gate of the old fort.” Two com-
panies of soldiers were assigned to work on this new third fort, de-
signed by Menéndez to be triangular with three bastions.

With the storehouse and work on the new fortification under-
way, an enlarged real (camp or town) was filled with soldiers. Scores
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Figure 3. This triangular fortification, shown on a St. Augustine map of the 1590s,
was similar in configuration to the second and third wooden forts built on the north-
ern tip of Anastasia Island. a; Matanzas Bay, b: marsh, ¢: cornfields, d: borrow pitto
supply earth fill for the cavaliers (gun platforms) and firing steps, e entry gates, f
commandant’s quarters, ¢ soldiers’ quarters, k: palisade walls, i: firing steps, j: cava-
liers, k- creek leading to Indian village. (Albert C. Manucy’s rendering of the 1593
Mestas Map, from the collection of the St. Augustine Historical Society.)

of courts-martial were held by General Archiniega’s officers at the
Anastasia Island fort. Soldiers and sailors were accused of fighting,
blasphemy, insubordination, stealing supplies -and smuggling
women aboard ship.? And, although the life of the town centered
on its military core, its streets were those of any small but lively His-
panic community. There were taverns, the shops of tradesmen and
craftsmen, boardinghouses. There were a number of women in the
town. Men went fishing or hunting. A soldier from one of the com-
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panies working on the fort was reprimanded because he had meta
prostitute by a well—perhaps the town well within the fort—to give
her a gift of cloth. One ships’ boy, Juan Rodriguez, went AWOL
and was hiding out in the real (the town); his shipmaster petitioned
that he be located, punished and returned to duty.

Some of the soldiers were to leave with Menéndez when he
sailed to survey the Caribbean Island defenses and to reinforce gar-
risons in that area. Several ships had already been released to re-
turn to Spain before he left on August 1. By then the adelantado
had provided that the men remaining in Florida would have suffi-
cient supplies to last them through the coming winter while the
new third fort was under construction.

Where were these second and third forts? Two clues come
from official accounting records. The first describes the expendi-
ture of arquebus shot from 1566 to 1569, which were

given to the soldiers in the said fort of St. Augustine and in
the strong house of Old St. Augustine, which is outside of
this island on the other side of the river, in the land of en-
emy Indians, and in the strong house of San Julian, which
is on this island, two leagues from this said fort of St. Au-
gustine, in order to give notice to the said fort of ships
which appeared on the sea, in the river of which is the
strong house of San Julidn and of enemy Indians when
they come to the said strong houses. . . .»

:m@@mm%Smﬂmmb,?:mssﬁm538&05gmmﬁmmwww_mbg@?
ing the Matanzas River south of St. Augustine. The Spaniards had
also constructed a blockhouse (casa fuerte) on the site of the first
fort. John W. and Patricia C. Griffin have investigated the name San
Julidn as found on eighteenth-century maps, and the connection of
that place name with today’s Griffin Point and St Julian Creek,
which flows into the river in that same area.”

Another document from the same source described the ac-
counting for padded cotton armor sets (escupiles), and described
how the fort lay across the inlet from the old fort, where the block-
house of San Agustin el viejo was:

There were also received into account seven suits of pad-
ded cotton armor which, on the twentieth of July of 1568,
were lost when a canoe was carrying thirty suits for the suc-
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cor of the soldiers who were in the sirong house of Old St
Augustine, because warlike Indians had gathered there.
The said cance turned over in the arm of the sea over
which one must cross w the said strong house, and the said
seven suits of padded annor were lost, which could not be

This cerminly indicates a location for the second and third
forts on Anastasia Island, and likely on its northernmost tip.

The Third Fort

BPuring the fiercely hot month of August work went forward
apace on the enlarged fort. Kegs of nails were brought ashore and
parties of woodeutters brought in loads of wood for the construc-
tion of the new storehouse and the forr. Soldiers toiled to dig
ditches; there was a moat or trench (#rinchers) around the fort iself,
They used pine logs to build floors and parapets for the three bas-
tions which were mounded up—ierrepleined—with earth, rein-
torced with fascines {(bundles of wwigs). The structure inside the fort
walls was, at least at some point, two-storied. There were also sentry
hoxes, likely at the outer points of the bastions of the triangular
fore™ It eventually mounted 22 bronze cannon, plus some smaller
swivel guns, The fort was essentally finished by the end of 1566,

Perhaps because of the hot and hard work of building the fort,
another mutiny began to brew soon after the adelantado left at the
first of August. A sergeant and other non-coms persuaded a num-
ber of soldiers to rebel and leave for New Spain. They had heard of
the gold supposedly hidden on Florida's west coast and planned to
go overland to that region, make themselves rich, and go on to the
City of Mexico. But Camp Master Valdés scotched the plot. putting
the principals to torture, and hanged three of the most guilty.

At abmost the same time, roubles evupted again with the Indi-
ans, who had resorted 1o guerilla warfare. Soldiers were ambushed
if they went out alone or in small groups. On September 7, three
soldiers were in a comfield more than ten miles from the fort,
when Indians came up to them, offering friendship. The Indians
went down on their knees 1o Kiss the soldiers’ hands and, holding
down their feet, knocked the Spaniards down and killed them with
their own swords.”

Despite the unsuccessful mutiny and the Indian oubles, work
on the third fort and the swong houses condnued. Records ac-
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There were received in account to the said Juan de junco
14,034 barrote nails and 7,616 tillado nadls which by drafis of
Esteban de las Alas of the 25th of July and the tenth of No-
vember of 15367 and of the tenth of March and of the sev-
enth of October and of the 17th of November of 1563 and
of the 11-18 of January and of the 22nd of Ocober 1569,
and by drafis of Bartolomé Menéndez, Governor and Ab
caide of the said fort of St. Augustine from the 16th of Feb-
ruary and of the frst of June of the said vear of 1564,
expended on the works and repairs of the walls and bas-
tons and platforms of the said fort and in the repairs and
works of the strong houses of St. julidn and Old St Augus-
fine and in the casemate and sentrvboxes and in the
church and the repairs of small boats at the service of the
forts of these provinces and in repairing the artillery and
in making hand-barrows [angarilies] to carry sand and
other things for the fordfication of the said fort and in the
houses of the guard house, as appears by the said dratis,
until the said day of the 22nd of October of 15369
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count for materials and work in the days between June 25, 1567,
and October 22, 1569

Other repair data give further information about the elements

of the third forec

There was received in account for the satd Juan de junco
one guintal and 67 pounds of cestade nails and 11 quintals
and 25 pounds of pelmar nails and four quintals and 71
pounds of jemeal nails and two quintals and 20 pounds of es
core nails, which by draft of Esteban de las Alas of the 25th
of June and of 10 November of 1567, of March 10 and 7th
of Ocrober and 17 November of 68 and of the 11-18 of Jan-
uary and 22 October of 64 and by draft of Bartolomé
Menéndez, Governor and Alcaide of the fort of St. August-
ine of the 16th of February and of the brst of June of the
said vear of 69, gave and expended in the works and re-
pairs of the bastions and garitas {senbryv-boxes], trincheras
{trenches, moats] and casemates of the fort of St. August-
ine and the works of the strong houses [easay fuertes] of
Old St Augustine and of St. Julidn, and in repairing and
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making artllery wheels and in the church and in repairin
the fragate and small boaws at service of the said fors from
the 95th dav of July 1567 unal the said 22nd day of Oco-
her of 69

By this tme there were also within the fort at least one, pevhaps
two, wells made from barvels, a forge, a church and a jail. Ouiside
the walls was the cuartel, or soldiers’ barvacks, and after 1568, a
house built for the jesuits, which perhaps contained its own chapel.

During the next three years. the St. Augustine town and fort on
the island continued to be the headquarters for Pedro Menéndez’s
Florida enterprise. Jesuit missions, eswblished at Tequesta on mﬁw‘
cayne Bay, at San Antonio de Padua on the southwest peninsula
and at Tocobaga in Old Tampa Bay, were abandoned. After the raid
by French nobleman Dominigue de Gourgues in 1568, San Mateo
was rebuilt but eventuallv abandoned in favor of a new fort and
mission on Cumberland Island. San Pedro de Tacatacury, which
guarded the water route to Santa Elena. That cuy became more ime
partant as Pedro Menéndez sent a farge group of setders there.
From Santa Elena the two westward jowrneys of Juan Pardo ex-
plorved the upland piedmont of the Carclinas and reached the Ap-
palachian mountains. In St Angusiine. a fire during the Nauvity
celebrations ol 1567 burned many of the houses within the for,
and substantal rebuilding was necessary.

Soon St. Augustine was again to be threatened by mutiny.
Evernus leading up w the soldiers” mutiny of 1570 were complex,
and related to Menéndez’s Florida contract with King Philip 11 of
Spaine. After a costly effort of sending new settlers 1o Santa Elena in
1568-69, Pedro Menéndez underwent a severe cash-flow problem
i suppotting his own private soldiers. As part of this support, he
had arranged for shipments of supplies from Havana, Yucatin and
Hispaniola. For its part, the Crown had sent supplies and reinforce-
ments in the Sancho de Archiniega Heet in 1566, the wrea {Duch
cargo wansport) Pentecras late in the same vear and the two other
wreas with supplies in 1568, In that vear, the King promised to re-
place this occasional supply with a regular subsidy for a 150-man
garrison, but this had not vet been done at the end of 1569.%

Desperate, Pedro Menéndez went to Spain and, in January of
1570, the adelantado wrote w Philip I from Cadiz that he was sup-
porting the Florida enterprise, soldiers and seuders, with his own

s

funds:and he badly needed aid if the forts were to be mamiained.*
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Although he appeared before the King's councils, the long-prom-
ised roval aid was not immediately forthcoming. The adelaniado
dectded o force the issue and gave orders that all the soldiers in
the Florida garrisons be withdrawn except for 150 men, indicaung
his unwillingness to support more than that.

In the summer of 1570, Menéndez’s primary hewtenant, Esteban
de las Alas, sailed from fort to fort, canrving out Menéader’s order
and picking up soldiers to return them to Spain. Many of the men
who were required 0 remain behind in Florida were unhappy with
that decision. One group literally missed the boag; they had hoped 1o
go to Spain with ﬁ.ﬁ but had been on a mission to the Indians in the
region of San Mateo. When those men arrived to augment the amall
garrison at St Augustine, they swore allegiance o the fort capeain,
Pedro Menéndez the Younger, and they told him frankly that they
planned 1o build a boat and sail away from Florida. On August Gifth,
they joined other vebels who had hﬁ ady begun a mutiny.

The mutineers broke into the storchouses, wking whatever
they wished, without Menéndez or storekeeper Junco being able wo
prevent them—only seven or eight men remained loval o their
duty, and the rebels far outnnbered them. In the coming weeks,
they used those supplies to build a small craft widh which o le
Flonida. For meat and for supplies for their vovage, the mutineers
slaughtered seven or eight head of catde which were on dhe island.
When the rebellious soldiers would not give the faithiul garrison
members any food, the Iatter had w kill the borses which were in
the vicinity of the fort for meat.

Pedro Menéndez Marquéz, another nephew of the adelan-
tado, now governor of Cuba and in general charge of Florida in his
uncle’s absence, wrote the mutinous soldiers on Seprember 7, ad-
monishing them to cease their rebellion and return 0 duty. He
warned them that they knew nothing of the art of navigaton, and
might come to grief, because all they knew how to do was to cross
the niver to gather oysters, and even did that badle.” Ignoring this
order and in sight of the fort, the mutneers burned their barracks
{cuartely. The rebels sailed away, evidently in the firse days of Octo-
ber, eventually landing in Mawnzas, Cuba.

From Havana, Menéndez Marquéz attempied o remedy the
Florida sttnation by closing fort San Pedro and wansterring its gar-
rison 1o cover the fort at St. Augustine. He evacuated Menéndez
the Younger and those few soldiers who had remained faithful dur
ing the mutiny to Havana.
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In the meandme, on November 15, 1570, the Crown had 6-
nally approved the formal situade, or Royal subsidy, for Florida.®
This subsidy money would eventually be available to support the
hand of the adelanmdo and regularize payvments for the garrisons
of Florida, perminting Pedro Menéndez to enlarge his own effort.

When did the city and fort move from its Anastasia Istand loca-
tion to the mainland where it is today? Although there is no single
clear source which describes and dates this important move, some
clues can be found among documents written from 1570 to 1572,

First, for the Spaniards in Florida, the events of the spring of
1571 were confused and chaotic. Menéndez Marquéz had to keep
the defenses manned andl the adelantado could revurn to Florida,
bringing the supplies and reinforcements which the new Crown
subsidy made possible. On May 16, Pedro Menéndez de Avilés left
Cadiz tor Flonda; with him came Don Diego de Maldonado, desig-
nated to command the fort at St Augustine. Maldonada cannot
have arrived there much before June, 1571, By his own statement
Maldonade served eight months as commander in the fort on the
sland, fortifving i, for it had been burned by the soldiers who lived
therein® Although it had been stated that Pedro Menéndez
wished o build another, stronger fort, be had evidenty not been
able to do 30 by the end of the vear.™ When Juan de Junco testified
in a hearing on December 29, 1571, he was clearly speaking in and
about the same fort which the mutineers had burned more than a
vear before.” Thus it appears that the old fort was rebuilt and main-
tained at least until the end of 15

In the meantme, in December, 1571, Pedro Menéndez had
been shipwrecked near Cape Canaveral, and had wo hight his way
back up the coast through hostle Indians.™ When he at last arrived
at St Augustine, he found that there had just been an attack upon
the town by three English ships, likely caprained by Sir William
Winter.™ The English bad sailed up to the port, exchanged fire
with the Spanish fort and then retreated.

Testifving some years later, Alonso de las Alas stated that the
fort had been moved from the island w the mainland, because the
fort and the town were being eroded into the sea.™ Perhaps one
day we will find a more comprehensive account of that removal,
which was likely accomplished sometime in the vear 1572

The qguestion remains: Where might the remains of the first
wooden forts of St. Augustine be found roday? It appears that Do
Deagan has been excavating the area of the first{ort and the strong
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house built there later by the Spaniards. Because of the substantial
topographical changes in the area of the St. Augustine bar and in-
let over time, the second and third forts and the accompanving
town of St. Augustine may now lie under sand or salt water. Perhaps
a clue to that location may be found on the “Mestas map,” repro-
duced in Chatelain’s work The Defenses of Spanish Flovida™ On Anas-
tasia Island, opposite the city, there appear the words “oasio del
cuartel” This notadon is near but not all the way wround to the
watchtower. This note may refer to the barracks which once ad-
joined the third fort.

The three first wooden forts of St. Augustine and their inme-
diately supporting strong houses bore witness to the stirring events
of the Spaniards” first settlement of Florida. These events, begin-
ring in September, 1565, opened the door for Europeans o estab-
lish a permanent and wideranging civil, militarv and religious
presence in eastern North America.
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